


The second issue regards the benefits of certifying op-
erators for different capacities of cranes, and the risks 
of allowing an operator to operate all capacities of 
cranes within a specific type. When this issue is raised, 
opponents are quick to re-direct the discussion to one 
about the costs associated with doing so rather than to 
address the actual benefit of this type of testing. 
It is widely assumed that testing to type and ca-
pacity is more expensive.

When addressing this opinion at the SEAA 
meeting, OSHA officials said, “It’s only very 
expensive if you are asking people to be certi-
fied for the exact crane that they are going to 
be operating. Two [certification] organizations 
have figured out how to do this and are continu-
ing to implement certifications that include ca-
pacity.” Mr. Maddux and Mr. 
McKenzie agreed that OSHA 
will not require operators to 
be certified for each individu-
al crane, but rather some type 
of grouping, levels, or catego-
ries offering operators greater 
flexibility. 

Other special interest groups 
also support this stance. Last 
fall, the Association of Equip-
ment Manufacturers (AEM) 
suggested that OSHA endorse a banding proposal of 
14 groupings of cranes and capacities that should be 
considered equivalent in operating requirements for 
training and certification purposes. According to AEM, 
endorsement of these bands would allow certifying 
bodies to continue to certify operators and issue cards 
with type and capacity without needing to test on the 
largest crane in a band.

The rule as it stands is very clear that when an operator 
is certified for a given capacity of crane, they are 
permitted to operate cranes of the same type at lower 
capacities.

CIC is one of two certification organizations that tests 
according to type and capacity. When designing its 
tests back in 2007, its capacity thresholds were estab-
lished based on typical boom lengths associated with 
certain capacity bands. This was done in acknowledg-
ment of the fact that it takes varying levels of skill to 

operate cranes with different 
boom lengths. The industry has 
long recognized that the longer 
the boom, the more skill required 
to operate the crane. The concept 
parallels the idea that the greater 
the capacity, the more skill re-
quired.  A crane rated at 15 tons 
typically has a much shorter 
boom than one rated at 500 tons, 
and cranes with longer booms re-
quire much more skill to operate. 

According to Dickinson of CIC: 
“The type and capacity require-
ment has merit in that the indus-
try understands cranes by type 

and capacity.  It’s a reasonable way to communicate 
to employers the skill level of an operator. It provides 
a strong foundation for good hiring practices.”

The November 2014 deadline for operators to be 
certified is only a year and a half away and em-
ployers are concerned about compliance, with good 

reason. During SEAA’s meeting, the OSHA repre-
sentatives were asked what the target date is for an 
enforcement directive to be issued to compliance 
officers. According to OSHA officials the depart-
ment is dealing with enforcement questions one at a 
time and hopes to release the directive by the end of 
this year. The goal: greater consistency in citations.

I encourage crane owners and employers to not be 
swayed by the rhetoric. Crane operator certification 
does add value to the industry and will improve safe-
ty. Employers must continue to take responsibility for 
making sure a certified operator is qualified for the spe-
cific lifting scenario of the job and employers should 
look closely at the certification options open to them. 
Meanwhile, the industry looks for OSHA to clarify what 
it is thinking on these important issues.
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